
INTRODUCTION 

The purpose of the practitioner level to assess whether the 
candidate can demonstrate sufficient ability to apply and 
tailor the PRINCE2 project management method to be 
awarded the PRINCE2 Practitioner qualification. A 
successful Practitioner candidate should, with suitable 
direction, be able to start applying the method to a real 
project but may not be sufficiently skilled to do this 
appropriately for all situations. Their individual project 
management expertise, complexity of the project and the 
support provided for the use of PRINCE2 in their work 
environment will all be factors that impact what the 
Practitioner can achieve. 

COURSE DURATION: 2 Days
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Course Name:
(MC-P2P) PRINCE2
Practitioner 

DELIVERY METHOD

Our courses have flexible delivery options:
• In-person classroom training at the Impactful training

facilities
○ Johannesburg, Durban, Cape Town

• Virtual instructor-led training
• Nationally: on-site at the client



INTENDED AUDIENCE 

The course is aimed at Project Managers and aspiring Project Managers.  

It is also relevant to other key staff involved in the design, development and delivery of projects, including: 

• Project Board Members (e.g. Senior Responsible Owners)

• Team Managers (e.g. Product Delivery Managers)

• Project Assurance (e.g. Business Change Analysts)

• Project Support (e.g. Project and Programme Office personnel) and

• Operational line managers/staff.

PREREQUISITES 

In order to sit the PRINCE2 Practitioner examination you must provide proof of having passed: 

• PRINCE2 Foundation (or higher) - this only applies to certificates obtained after 1 January 2009

• Project Management Professional (PMP)

• Certified Associate in Project Management (CAPM)

• International Project Management Associate (IPMA) Level A (Certified Projects Director)

• International Project Management Associate (IPMA) Level B (Certified Senior Project Manager)

• International Project Management Associate (IPMA) Level C (Certified Project Manager)

• International Project Management Associate (IPMA) Level D (Certified Project Management Associate)

COURSE OVERVIEW

• Describe the relationships between the roles, management products, principles, themes.

• Apply the principles, themes and processes to a project.

• Describe how to create and assess management products.

COURSE CONTENT

• Business Case Theme

• Organization Theme

• Quality Theme

• Plans Theme

• Risk Theme

• Progress Theme

• Starting Up a Project

• Directing a Project

• Initiating a Project

• Controlling a Stage

• Managing Product Delivery

• Managing a Stage Boundary

• Closing a Project

ASSOCIATED EXAMS AND CERTIFICATION 

This course prepares students to take the EP-P2P: PRINCE2 Practitioner exam. 

Exam Format is 2½ hours, multiple choice questions, 68 questions, 38 marks or more required to pass (out of 68 

available), with a 55% pass mark. 

The delivery method of the exam is Proctor-Led & Computer-Based. 
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